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Dear Shareholders and other stakeholders,

We are pleased to submit to you the Management Report of Porto Seguro S.A. and its subsidiaries and
the related Financial statements, including the Independent Auditor’s Report, for the year ended
December 31, 2023.

The adoption of IFRS 17/CPC 50 - Insurance contracts introduced changes in accounting practices and
in the way the Company’s financial statements are presented, although with no material impact on
the reported results. It is worth noting that, for management performance analysis, results from
insurance contracts continue to be presented in accordance with the previous accounting standard,
IFRS 4/CPC 11 - Insurance contracts, ensuring compliance with current local regulatory guidelines.

Message from Management

In 2023, Porto posted a record recurring net income of RS 2,272.4 million (+100.2% vs. 2022), doubling
compared to the previous year, which resulted in a recurring ROAE of 19.7% in the period.

Total revenue recorded double-digit growth, reaching RS 31.7 billion (+16.2% vs. 2022), through
consistent evolution in all business verticals.

In the insurance vertical, premiums rose 12.1% to RS 20.9 billion in the period, mainly due to
adjustments in Auto insurance pricing as a result of the increase in vehicle prices and the strategy of
accelerating sales in certain markets, which contributed to a growth of 245,000 vehicles in the insured
cargo in the last 12 months (+4.3% vs. 2022). In consolidated Property Insurance, premium growth
was 18.2%, driven by Homeowner Insurance (+17.2% vs. 2022), favored by the performance of the
banking channel, and Commercial Insurance (+24.4% vs. 2022), benefiting from sales performance and
adjustments in pricing, reinforcing Porto Seguro’s leadership in this segment. In Life insurance, the
expansion of premiums was 15.6%, with double-digit growth in all segments (Individual, Collective,
Travel and Moneylender). The vertical’s consolidated loss ratio was 49.4%, an improvement of
7.7 p.p., which is the result of rate adjustments, improvements in underwriting models and a more
favorable trend in the prices of the cars in the insured cargo, exemplified by the reduction in the value
of the FIPE table, reducing the pressure on indemnified amounts. It is also worth mentioning that the
search for operational improvements to reduce the costs of claims also generated results, reducing
the loss ratio.

The Porto Saude vertical showed growth of more than 30% (+38.4% vs. 2022) in its turnover for the
second consecutive year, favored by the increase of 129,000 lives in Health insurance compared to
the same period last year, reaching 543,000 lives (+31.3% vs. 2022). The observed performance is the
result of continued work to activate brokers to sell the Health product, investments in technology,
maintenance of renewal rates, in addition to greater brand exposure. Health Insurance loss ratio
improved by 2.7 p.p. vs. 2022, benefiting from tariff adjustment initiatives, actions to reduce fraud
and improvements in risk underwriting.
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At Porto Bank, revenues from the core businesses had a consolidated growth of 11.8% vs. 2022. Of
particular note was the 26.9% increase in the Consortium, favored by the performance of sales and
retention campaigns. Credit Card and Financing revenues rose by 11.0%. NPL over 90 days fell by
0.5 p.p. compared to December 2022, remaining below the market average and falling in the last few
months of the year, as a result of the work carried out on risk management and portfolio quality,
focusing on clients who have a relationship with Porto, in addition to the improving trend observed in
the market.

Services Vertical was launched in the last month of the year, made up of Porto Assisténcia, which took
over CDF. As of 2024, these two companies will be presented in a consolidated form, making up the
Company’s fourth business vertical.

Cars by Subscription ceased to be Porto’s focus for new customers, and the company sought to
maximize profitability in the demobilization of used cars through retail distribution. In line with this
strategy, in 2023 the vehicles of Subscription Car were written off in the amount of RS 70.4 million,
due to the impact of the reduction in the FIPE table on the value of the cargo. Additionally, there was
a reversal of corporate income tax (IRPJ) due to a write-off of future tax credits, in the amount of
RS 31.4 million in the period.

The financial result was RS 986.6 million in 2023, which accounts for a return on financial investments
(excluding Pension Plans) equivalent to 87.7% of the Interbank Deposit Certificate (CDI). The return
below the CDI was due to the performance of investments in inflation-indexed securities, partially
offset by the favorable performance of allocations to variable income.

During the year, Porto Seguro signed a partnership agreement with Mitsui Sumitomo Seguros to
operate retail products in the automobile, residential and small and medium-sized business segments,
via coinsurance. Fernandes e Fernandes - Sistemas de Aquecimento Ltda. (“Unigds”), a company with
30 years of experience in the installation of heating, natural gas and LPG systems and technical
assistance.

The company maintained its strategy of strengthening its brand and leveraging the growth of its
business verticals. To this end, it has created a communication platform entitled Todo Cuidado é Porto,
which translates its essence to the different audiences with which it relates. Also for the second year
running, Porto was a sponsor of the Formula 1 Sdo Paulo Grand Prix, with an exclusive grandstand that
welcomed 4,000 people each day of the event. Another 50,000 people took part in Porto’s activations
at The Town, the Latin America’s largest music, culture and art festival, which took place in September.

In the ESG field, projects were carried out in 2023 in the environmental field such as the Conscious
Consumption Station program, Sustainability Platform, Socio-Environmental Agents Project, among
others, and around 221 fundraising campaigns, resulting in the donation of 118,196 thousand items
for over 101 institutions throughout Brazil, generating 123 thousand attendances. Emphasis also goes
to the group’s subsidiary, Renova Ecopecas, which celebrated its 10" anniversary as a pioneering
company in the automotive parts recycling and reuse market. Since its launch, more than 21 thousand
vehicles have been dismantled and more than 400 thousand items sold by Renova, in addition to the
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environmentally correct disposal of 78 thousand tons of steel, 35 thousand batteries and 160
thousand tires.

Among the recognitions received by Porto Seguro are the first position in the Best ESG ranking in the
Financial Services category (by the Exame guide); 1% place for the 9" consecutive year in the Top of
Mind category in the Insurance category (Data Folha); and 28™ place in the general ranking among
100 companies according to Merco (Monitor Empresarial de Reputacdo Corporativa or Corporate
Reputation Business Monitor).

In addition, Porto Seguro was elected for the second year running as one of the 10 best companies to
work for in the Great Place To Work Brazil ranking. This recognition comes from the opinion of the
employees themselves, who experience the company’s efforts on a daily basis to make Porto a place
where people are proud to work.

Finally, Porto Seguro would like to thank its employees, brokers, service providers, suppliers, clients
and other stakeholders for their trust and dedication in the Company throughout 2023, remaining firm
in its purpose of offering unique experiences and thus become increasingly a Safe Harbor (translation
of Porto Seguro) for everyone and their dreams.
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OUR PERFORMANCE

Main indicators:

Distribution of total revenue

2021 2022 2023

W General Services ¥ Pension Financial Result

B Financial Services M Insurance Premium



Management report
— 2023

PortoSeguroSA

Distribution of Insurance Premiums

5.9% 5.7% 5.7%

12.4% 13.8% 16.5%

2021 2022 2023

I Other m People Health m P&C N Auto

Combined Insurance Ratio %

85.6 92.4 95.5

90.1 94.9 98.3

2.6 2.7

2021 2022 2023
I | oss Ratio I Commissioning
277 Administrative Expenses W Operating Expenses

Taxes Combined Ratio

=== Amplified Combined Ratio
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Net Income

2,266.4

1,544.2

1,134.8

2021 2022 2023
mm Net Income === Net Earnings per Share

In the titles below, “2023” and “2022” refer to the balances and ratios calculated by the Company in
the periods from January 1 to December 31, 2023, and from January 1 to December 31, 2022,
respectively. All amounts in millions of reais, unless otherwise stated.

Details of result for the year

Auto - Consolidated 2023 2022 Change %/ p.p.
Earned premiums 15,717.5 14,200.0 10.7
Loss Ratio (%) 56.2 65.0 (8.8)
Insured vehicles - cargo 5,918 5,673 43

» Auto Insurance Segment: in 2023, earned premiums in the auto insurance line totaled RS 15,717.5
million, an increase of RS 1,517.5 million, or 10.7% in relation to the RS 14,200.0 million earned in

2022.
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Earned premiums - Health Change %
Corporate Health 4,139.6 2,980.1 38.9
Dental Health Plan 169.8 153.2 10.8
Total Health 4,309.4 3,133.3 37.5
Loss Ratio - Health 2022 Change p.p.
Corporate Health 80.3 82.9 (2.6)
Dental Health Plan 44.7 47.1 (2.4)
Total Health 78.9 81.2 (2.3)
P&C 2023 2022 Change %
Earned premiums 2,528.7 2,096.9 20.6
Loss Ratio (%) 40.3 37.2 3.1
Insured items 2,475 2,409 2.8

e The revenues from pension plan contributions and VGBL premiums totaled RS 426.8 million in
2023, a decrease of 0.2% in relation to RS 427.7 million in 2022. The number of participants in the
Vida e Previdéncia segment (except for Vida Prémio) went to 111.7 thousand in 2023, a decrease of
7.4% in relation to the 120.6 thousand participants in 2022.

. Revenues from loan operations totaled RS 3,316.0 million in 2023, an increase of RS 373.1 million
or 12.7% over RS 2,942.9 million in 2022. The managed loan portfolio increased 8.2%, from
RS 17,512.4 million in 2023 to RS 16,179.9 million in 2022.

e The revenues from consortium management services totaled RS 764.4 million in 2023, an
increase of RS$206.4 million or 37.0% over RS 558.1 million in 2022. The number of managed
consortium quotas increased 29.0%, from 244.0 thousand in 2022 to 314.8 thousand in 2023.

*  Other revenues from rendering of services totaled RS 1,882.2 million in 2023, an increase of
RS 467.1 million or 33.0% over RS 1,415.1 million in 2022 and the main revenues from the increase:
(i) RS 313.1 million in revenues from Porto Assisténcia, which explores automotive and Homeowner
assistance services and (ii) RS 183.3 million from CDF, the largest B2B2C services marketplace in Brazil
with on-site assistance, installation and maintenance services.

Commission Change p.p.
Acquisition cost - insurance 19.9 21.1 (1.2)
Administrative and operating expenses Change p.p.
Administrative expenses - Insurance 11.4 11.9 (0.5)
Other operating revenues/expenses - Insurance 1.2 1.5 (0.3)
Total administrative and operating expenses 12.6 13.4 (0.8)

e The administrative and operating expense ratio - Insurance reached 12.6% in 2023 (in relation to
the earned premium), with a decrease of 0.8 p.p. compared to 2022. The model adopted by the
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Company to manage the expenses and investments made to streamline processes and systems is
contributing to generate operational efficiency gains. This is part of our strategy, which aims at

obtaining continuous production gains, without adversely affecting the level of services provided to
customers and brokers.

Financial Result
Financial result 2023 2022 Change %
Financial result - insurance 1,032.1 574.5 79.7
Financial result - other business (4.1) 29.8 (113.8)
Total financial result 1,028.0 604.3 70.1

*  The financial result increased 70.1% during the year, mainly impacted by the performance of
variable income assets. Interest earning bank deposits obtained a 82.3% return of the CDI, mainly
explained by the performance of investments in inflation-linked securities and in variable income.

Asset Positions

Total assets

41,629.3 50,663.2

4,537.3 5,897.9 5,385.5
2021 2022 2023
mInvestments W Operations Property, plant and equipment

and intangible assets
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Investments (Capex)

1.5% 1.8% 2.5%
0.7% 2.0% 2.9%
96.2% 94.6%
2021 2022 2023
Furniture, equipment and vehicles HReal estate
" Software and hardware W Other intangible assets

Total liabilities

33,508.2 40,022.2 43,918.4
4,664.4 5,661.1 6,719.2

19,423.5

2021 2022 2023

Other B Financial liabilities [ Technical provisions
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Shareholders' equity

12,317.1

2021 2022 2023
[ Shareholders' equity = ROAE
ADDED VALUE

In 2023, the Company recognized added value of RS 7,738.0 million, an increase of 66.5% when
compared to the RS 4,647.3 million reached in 2022, distributed as follows:

2022 2023

0.4%0.4% 0.8%0.6%

| :

q
e

® Human Resources © Government
© Third-party Capital Remuneration = Non-controlling interest

» Dividends ® Reinvestment of Income
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CORPORATE GOVERNANCE AND CAPITAL MARKET

The Company follows the best Corporate Governance practices, strengthening the principles that
promote transparency, equity and respect to its shareholders, and which create conditions for the
development and maintenance of a long-lasting relationship with its investors. In the search for the
constant improvement of our business, various departments of the Company are committed to
enhance the permanent communication channel between the Company and all stakeholders:
shareholders, regulatory agencies, brokers, employees, and the community, among others.

The Company's shares are traded on the Novo Mercado (under ticker symbol PSSA3), a special market
segment of the Sdo Paulo Stock Exchange (B3), (formerly BM & Bovespa) which is exclusively targeted
at companies that meet certain specific minimum requirements and comply with differentiated
corporate governance rules, in accordance with the practices established by the Novo Mercado
segment and recommended by the Brazilian Institute of Corporate Governance (IBGC).

Moreover, the Company, its shareholders, administrators, undertake to resolve any and all disputes
or controversies that may appear between them relating to or arising from their condition as issuer,
shareholders, administrators vis-a-vis the Market Arbitration Chamber, according to the Arbitration
clause contained in its Bylaws.

The Company’s Board of Directors created the Advisory Committees, which are auxiliary bodies with
technical and consultative duties (“Committees”), with the purpose of making the performance of the
Company’s managing bodies more efficient in such a way as to maximize the Company’s worth and
shareholders’ returns, respecting the best practices of transparency and corporate governance.
Currently, in addition to the Audit Committee — which operates on a permanent basis as set forth in
the Company’s Articles of Incorporation, the following Committees are in place:

Audit Committee:

The Audit Committee is the statutory advisory body, operating on a permanent basis, directly linked
to the Company’s Board of Directors. The primary purpose of this committee is to advise the Board
of Directors, independently evaluating, monitoring and recommending: (i) full compliance with legal
and regulatory provisions applicable to the Company and its subsidiaries, considering the
characteristics of each entity, in addition to internal regulations and policies; (ii) the internal control
systems of Porto Seguro S.A. and its subsidiaries; (iii) the financial statements of Porto Seguro S.A.
and its subsidiaries; (iv) engagements and works carried out by internal and external audits; and (v)
the adjustment to or improvement of policies, practices and procedures identified within the scope
of its activities.
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People and Culture Committee:

The purpose of the People and Culture Committee is to provide support and information to the Board
of Directors regarding strategies and policies for managing people and remuneration, and it is also
responsible for discussing and monitor matters related to culture, climate and engagement of people
of all the companies that compose the Porto Seguro Group.

Integrated Risk Committee:
The purpose of the Integrated Risk Committee is to assist the Company’s Executive Board in carrying

out its duties relating to risk management, including providing input and information on matters
relating to risk management, proposing action plans and guidelines, assessing compliance with risk
management standards, internal policies and the main associated indicators in all the companies that
make up the Conglomerate.

Code of Ethics and Conduct:
The purpose of the Ethics and Conduct Committee is to guide and disseminate the Company’s Code

of Ethics and Conduct, at all the companies that compose the Porto Group, in addition to conducting
investigations and proposing corrective measures relating to violations of this Code.

Corporate Finance Committee:
The purpose of the Corporate Finance Committee is to provide input and information to the

Company’s Board of Directors regarding financial management guidelines, exposure to financial risk
factors, as well as analysis and monitoring of the strategic planning, budget and annual investment
plan of the Company and the Porto Group companies.

Clients, Marketing and Digital Committee:
The Clients’, Marketing and Digital Committee aims to provide support and information to the

Company’s Board of Directors relating to the communication strategy of all the companies that
compose the Porto Group to several targets, analysis of initiatives related to research, technological
trends and new product innovations and operating policies and customer service structures.

Sustainability Committee:

The purpose of the Sustainability Committee is to assess, recommend and support the Board of
Directors in drawing up, reviewing and implementing sustainability policies and guidelines (ESG) for
the Company and the companies in the Porto Group.
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PRODUCT AND SERVICE INNOVATION AND MARKETING

During 2023, Porto expanded its product and service lines, particularly in relation to:

Launch of Porto Servigo: during the second edition of Porto Day, the company welcomed around
100 investors to present the results and strategies of all its business verticals and made official the
launch of the Porto Servico vertical, which aims to bring convenience, comfort and all of Porto’s care
to more people through residential and car services and assistance, as well as conveniences to be
present at every moment of people’s lives. The services can be contracted both by those who are
already Porto customers and by those who are not yet.

Linha Pro: success in Greater S3o Paulo, Porto Saude has expanded its portfolio and launched Pro Line
on the S3o Paulo coast and in Campinas. The category is exclusive to SMEs and offers more attractive
prices and comprehensive health care.

Residencial Essencial: Porto Seguro has launched “Residencial Essencial” insurance, a new addition to
the company’s homeowner portfolio with simplified, fast and digital contracting. The product offers
three plan options starting at RS 19.90. Prices vary according to the region, type of residence and the
options contracted.

“Vida Presente”: with the aim of expanding its Life Insurance portfolio, Porto Seguro has launched
Vida Presente. This product has a level premium, with no annual adjustments as policyholders age. In
addition, the client can schedule different periods to pay for the insurance, ensuring coverage for life.

Sustainable Disposal: Porto designed and created the Sustainable Disposal project, which aims to
appropriately dispose of electronic waste generated by its policyholders through a claim or disused
materials. From November 2022 to September 2023, Porto has already adequately disposed of 4.2
tons of this type of waste, accounting for approximately 765 electronic items collected and over 400
visits to policyholders.

Unigas: Porto announced the acquisition of a 100% stake in Unigas, through its direct subsidiary, Porto
Servico. Due to this operation, Porto enters the installation and technical assistance segment related
to heating and gas systems, taking another important step towards the diversification of its business
in services, which currently have Porto Seguro Assisténcia e Servicos S.A. and CDF Assisténcia e
Suporte Digital S.A.

Brand acknowledgments: Porto was elected the 16" most valuable brand in the country by
Interbrand, with an estimated brand value of approximately RS 1 billion, which represents an increase
of 11% compared to the previous year. The Company occupied the 2" position among the 100
strongest brands in Brazil, chosen by Brand Finance and the 41 position in brand awareness, an
increase of 13% compared to the previous year. For the ninth consecutive year, Porto Seguro is the
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most remembered brand by customers in the Insurance Top of Mind category, a brand recall ranking
prepared by Folha de S3o Paulo. Porto also won Exame magazine’s Best of ESG award in the Financial
Services category.

GPTW: the Great Place to Work (GPTW) certifies Porto as an excellent place to work and, months later,
the Company is recognized for the second consecutive year, as one of the best ten companies to Work
For in Brazil, in the Large Companies category.

Communication platform: Porto launched the communication platform Todo Cuidado é Porto whose
concept makes the essence of the Company tangible to the external audience and fulfills the role of
generating more connection between the brand and consumers. To gain visibility, the concept and
campaign were widely communicated through the press, proprietary channels, digital media and the
street.

The Town: in line with its strategy of strengthening the Porto brand and leveraging the growth of its
business verticals, the company sponsored The Town 2023, the largest music, culture and art festival
in Latin America. More than 50,000 people and 400 brokers from all over Brazil closed deals in the
three verticals that were also present at the festival with Porto.

Sao Paulo GP: Porto was the founding partner of the Formula 1 S3o Paulo Grand Prix for the second
year running. The exclusive grandstand at the event welcomed 4,000 people a day with activations,
shows and the first Ferris wheel in the history of the GP. The tickets, which went on sale in August,
sold out in less than an hour, contributing to the growth in spending on the Porto Bank card. To further
expand its presence at the event, Porto also distributed 50,000 personalized caps to the entire public
at the racetrack. The accessory, which has become an object of desire for the fans present at
Interlagos, bears the signatures of the team of seven drivers from different racing categories
supported by the brand. The Interlagos circuit also had a team of professionals from Porto Servigo to
help with rescues during the race.

The 2024 motorsport season: Porto announced its partnership with Gabriel Bortoleto by signing a
sponsorship contract with the driver who, from 2024, will compete in Formula 2. With this support,
the company believes in and encourages talent in Brazilian motorsport and aims to be a safe haven
for people who dream of seeing a Brazilian in the sport again.

Blue Note: master supporter of Blue Note S3o Paulo, Porto Bank, Porto’s financial services vertical, is
also sponsoring the new venue in Rio de Janeiro.

Incentive platform: through the “Fecha com a Porto” incentive platform, Porto rewarded brokers who
activated businesses in the Porto Bank, Porto Saude and Porto Seguro verticals. There were over 11
thousand participating brokers who were able to enjoy experiences at The Town and the Formula 1
Sdo Paulo Grand Prix.
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Water cargo: Porto Servico, the Company’s new business vertical, has expanded its operations with
the acquisition of two more water watercraft, which are available to assist the population, customers
and non-customers, in floods throughout Brazil.

Lidera: In 2023, Porto launched Lidera, a journey dedicated to the personal and professional
development of women. The project, which includes learning trails and inspirational networking
opportunities throughout the year, is an action of Juntos (Porto’s D&I program) with the Learning area.
Putting the diversity agenda into practice, Lidera focuses on Porto’s more than seven thousand female
employees across the country, strengthening the culture of diversity and inclusion.

HUMAN RESOURCES

At the end of 2023, Porto Group had 12,669 employees, of which 8,048 integrated the staff of the
insurers and 4,621 worked for other companies of the group. 2,285 Were hired. Out of these, 343 in
the “Young Apprentice” and “Inclusion of People with Disabilities” programs. On the other hand, the
turnover rate of the year-to-date, which measures the ratio between new hires and terminations was
17.58%, 6 p.p. lower than the prior year.

As part of our strategy to care for our employees’ Integral Health (physical, mental and financial), we
kept appointments for symptoms of COVID-19 or Influenza and we resumed the routine of regular
check-ups. We also had the Influenza vaccination campaign, with more than 5,700 immunized people.
We also have laboratory to collect laboratory tests in our Health Space, as well as medical specialties
such as Orthopedics, Gynecology, Cardiology, Endocrinology, Psychology and Physiotherapy.

We had several conversation circles, street races (with a 50% discount on the registration fee),
exclusive sessions at Teatro Porto, in addition to podiatry and massage services. As a result, we
achieved more than 2,000 individual participations in the actions, the most popular being the street
race, with 1,307.

Still on the theme of Health and Well-being, we held a Remembrance Party for 1,418 people, including
employees (aged 10 and over and every 5 years) and guests. The Porto Festival (a gastronomy and
music event, with employees as the protagonists) was attended by more than 3,000 people over three
days. Conhecendo a Porto (Getting to know Porto) (children in the company) was attended by
754 employees and guests. Finally, the Porto Party (end-of-year get-together) was attended by
9,422 people. We also promote actions focused on well-being with classes in various modalities, as
well as a partnership with Gympass, resulting in almost 200,000 check-ins for activities.

Sustaining our Essence of increasingly being a safe haven for people and their dreams means creating
different spaces for listening and dialog in order to get to know our team’s perceptions with genuine
interest and to evolve based on their contribution. One of these channels is the institutional climate
survey, which has been carried out since 2014, with anonymous participation from leaders and teams.
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In 2023, we reached 81% favorability, our best ratio ever, with progress not only in the overall result
but also in all the factors monitored by the company.

Today, we have adopted four working models for employees: 100% Home Office, Full (2 to 4 monthly
face-to-face meetings), Flex (3 weekly face-to-face meetings) and In-Person (4 to 5 weekly face-to-
face meetings). More than 47% of our team works in 100% Home Office, Full and Flex models.

In the employer brand strategy, we intensified our work on Porto’s digital channels that talk to talent:
LinkedIn, Glassdoor and our career website. Trabalhe Conosco (Work with Us) has been given a new
look, connecting the messages of our value proposition on its home page. In 2023, we jumped from
369,000 users to 426,000 on our careers page, an increase of 15%, and more than 571,000 views.

We gained around 226,000 new followers on LinkedIn, reaching a total of 1,087,000 followers, an
increase of 34% on the previous year. On Glassdoor, a platform where employees and former
employees spontaneously rate Porto as a place to work, we ended the year with a score of 4.33 out
of 5, with more than 1,669,000 impressions of our brand on the platform, which is the number of
times our brand was viewed by a candidate, jumping 18% compared to 2022.

For the second year running, we have been recognized by Great Place to Work (GPTW), one of the
main rankings that chooses the best companies to work for in Brazil from hundreds of different sectors
and sizes. Porto came in 6" place in the Large Companies category.

We launched more than 30 new learning experiences, focusing on boosting key business skills,
including: Diversity and Inclusion, Digital Transformation and People Management. We offer several
actions for leaders that enhance their performance considering the challenges of the business and the
market.

The year 2023 marks the beginning of a movement towards increasingly strategic and human learning,
with greater alignment between actors and methodological synergies. We have launched an updated
value proposition, considered for leaders with a backbone for all areas that breathe learning.

In the second half of 2023, we launched the Catalogue - Aprender na Porto (Learning in Porto), a matrix
with formal learning initiatives from all the hubs, guaranteeing visibility with quick access to those
who produce for optimization or methodological synergies. At Porto, we have 482 learning initiatives
(courses and trails), 50 of which are exclusive to Leadership, with more than 200 actions that
contribute technical knowledge aimed at business development (Boosting Business) and another
195 actions that value the personal and individual development (Empowering People) of each
employee.

Through LOAD, our learning hub, we have impacted more than 7,140 employees, with learning actions
with an NPS of 91 p.p.
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We launched LOAD Leaders, where leaders are directed to learn more about the key competencies
that make up our compass. We impacted more than 1,100 leaders, 23 p.p. more than in 2022. We
continue with NPS in the zone of excellence, scoring 92 points. Reduction of 1.52 p.p. in the No-Show
indicator (absenteeism) and 1.4 p.p. less in Empty Seat.

We held 8 Coffee with Employees sessions, with more than 6,000 participants and an NPS of 87. It is
a moment of active listening, exchange and learning with a welcoming and strategic-tactical tone. We
had 11 Café with Leaders sessions, with more than 3,250 participants from first management to
managers and above, with NPS 93 and 94, respectively.

We had a 344% increase in the number of people trained in the Continuous Improvement efficiency
trail. As a result, the mentored projects generated improved customer experience and increased
process efficiency with an ROl of 21.8.

We made more than 3,965 loans in person and another 7,456 via the Library’s web terminal. In
addition, more than 928 titles were downloaded from the Getabstract platform.

In 2023, the Internship Program was redesigned and offers all interns a specific learning trail of more
than 96 classroom hours per participant. We admitted 69 people to the program. Of these, 13% were
hired and we still have 77% of active contracts.

The Trainee Program, on the other hand, has 15 participants in different areas of Porto and was
designed to take into account the general needs and particularities of the business verticals and
corporate areas. The trail included more than 280 hours in the classroom, covering eight topics per
participant and included individual mentoring, as well as an investment so that each trainee could
acquire specific technical training relevant to their own journey and experience within the business
structure they belong to.

Juntos, our Diversity and Inclusion program carried out several actions and initiatives to advance the
topic within the Company, such as Lidera, which is the Development Journey for Women. We
sponsored fairs related to employability and the insurance market, such as Sou Segura (I am Safe),
Feira Mais Diversa (More Diverse Fair) and Feira Juntos (Fair Together), in addition to the non-
mandatory Diversity and Inclusion Census, which reached the 70% completion mark and resulted in
mapping our employees for customized actions, such as the creation of a multi-gender restroom and
a 100% scholarship for trans people.

Throughout the year, we had around 2,000 financial recognition and meritocracy actions within the
Company.
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SOCIAL AND ENVIROMENTAL RESPONSIBILITY

ESG (Environmental, Social and Governance) topics in business

In the Insurance vertical, we understand our fundamental role in the transition to a low-carbon
economy, both from the point of view of our ability to understand and manage the risks associated
with climate change, developing products to protect citizens, companies and governments against
property damages caused by global warming, and from the point of view of offering products that
foster this low-carbon transition.

In 2023, 21,900 insurance policies were acquired for electric and hybrid vehicles, 20,517 insurance
policies were acquired for bikes, 15,898 insurance policies were acquired for solar panels, 684
insurance policies were acquired for Porto Transport Environmental Liability Insurance and 9,241
hectares of forests in the Agro insurance.

In addition to works in coverage terms, the Company has also demonstrated a sound commitment to
sustainable and responsible practices. The digitalization of processes at Azul Seguros resulted in
savings of 45 tons of paper and 760 kg of plastic, contributing to the reduction of environmental
impact. In the Homeowner sector, the Insurance Vertical, through Ital Residencial, promoted the
collection of 97,443 kg of residential waste from its policyholders, contributing to environmental
awareness and the construction of more sustainable communities. Moreover, in the 583 services
performed in Property and Casualty, the company collected and properly disposed of 7 tons of
damaged electronics, with adequate waste management.

The Porto Bank vertical, part of the financial landscape, has proactively dedicated itself to playing a
significant role in sustainable development and promoting conscious consumption among its clients.
Committed to these goals, the institution has developed innovative initiatives to foster more
sustainable practices, offering consortia for solar panels and bikes, contributing not only to the
development of this market, but also to reducing the use of fossil fuels and GHG emissions. In 2023,
we reached 830 customers with this product.

Through the operational efficiency front, we reduced our GHG emissions, digitized our invoices, and
revisited the process of issuing second copies of credit cards. These actions not only strengthen the
institution's environmental commitment, but also resulted in significant savings, totaling over RS 187
million.

In addition, Porto Bank makes it easier for customers to choose solar energy consumption by
establishing a strategic partnership with the company Flora Energia. This collaboration allows
customers to adopt solar energy without the need for individual installation of the technology,
providing a reduction of up to 30% in the consumption bill and protection against the tariff variations
of the traditional grid. The service integrated with the Credit Card has already benefited
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188 customers, consolidating itself as another example of Porto Bank’s commitment to promoting
sustainable solutions.

In the complementary health sphere, the Porto Saude vertical is fully committed to the well-being
and quality of life of its insured members, standing out as an active agent in promoting sustainability.

In 2023, the company not only prioritized the implementation of preventive programs aimed at
members and policyholders, providing access to essential services, but also achieved significant
milestones in initiatives aimed at environmental health. By providing 52,778 members and
policyholders with access to preventive programs focused on health promotion, Porto Saude
reinforced its commitment to prevention and comprehensive care. Through a partner platform,
113,553 psychology services were provided, and another 73,085 online services through Al Saude,
resulting in savings of 365,425 km driven and, consequently, a reduction of approximately 50 tons, in
accordance with the GHG Protocol methodology.

Aiming to optimize processes and reduce the environmental impact associated with resource
consumption, Porto Saude invested in the digitalization of physical Dental Insurance cards and Health
Insurance cards. This strategic action represented a substantial saving of natural resources, avoiding
the consumption of 534,151 thousand sheets of paper, which is equivalent to preserving 107 trees.
Moreover, this measure resulted in a significant reduction in water consumption, estimated at 5,342
m? during production, contributing to the reduction of 16 tons of CO2.

Porto Saude thus reaffirms its commitment not only to the health of individuals, but also to the health
of the planet, consolidating itself as a benchmark in the complementary health sector in line with the

principles of sustainability.

Socio-Environmental Education & Eco-efficiency

In 2023, we launched the Sustainability Season, with various education initiatives for sustainability,
focusing on the development of our employees with the aim of fostering a culture focused on the
subject, so that people can become agents of transformation and mobilizers of actions in the
Organization and in their personal lives. These initiatives range from lectures and communications on
our internal channels to experiences that promote employee reflection and participation through
practice. We carried out a total of 115 corporate socio-environmental education actions,
corresponding to 6,993 participations.

We also have the Journey of Sustainability and ESG online course on our education platform. The aim
of the content is to introduce our employees to the concepts of sustainability and ESG, as well as the
Company’s strategic action fronts and how they can contribute and participate. In 2023, more than
38% of employees completed the five phases of the course available. We also announced a new
course, Sustentabilidade Viva, for our brokers and contractors.
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We are continuing to assess environmental performance at Porto using environmental indicators:
Water, Energy, Waste and Greenhouse Gas Emissions. We continued with initiatives to reduce water
consumption, such as water collection and treatment in the Torre B and Barra Funda buildings, faucet
aerators, vacuum flushing and dual flush systems, initiatives that reduced our consumption by 5%
compared to the previous year.

In 2023, energy consumption increased by 1%, but we continue to carry out actions aimed at reducing
it. Our offices, especially the branch offices, are powered by solar panels. At the headquarters, where
we have the highest consumption, we rely on contracting renewable energy from the free energy
market. We also run a program aimed at reducing consumption, such as Hora da Terra (Earth Hour),
which aims to turn off the lights at lunchtime when there is light.

Corporate waste is managed by disposing of it in our selective waste collection, which helps to ensure
that it is properly sent to the recycling industry. In 2023, we will end the year with a disposal efficiency
of 53%.

In addition, with the Reverse Logistics operation, we promote the circular economy of electronic
equipment, furniture and other items, in which the items can be sold, donated to institutions in our
surroundings or disposed of properly. Last year, we correctly disposed of 10,367 items for RS 1,986 in
financial return.

Social Projects & Investments

The Porto Institute's strategic direction is to foster sustainable development through education with
a focus on Porto, the community in which it operates and other stakeholders. Our objective is to
enhance social development with educational and sociocultural projects in Campos Eliseos region, in
downtown S3o Paulo, where the Company's headquarters are located, as well as carrying out
mobilization and partnership actions through volunteering, fundraising and tax incentive laws.

Among the programs carried out in 2023, it is worth highlighting the expansion of the Apprenticeship
Program and its financial self-sustainability. We trained 216 students in Pre-training, a preparatory
course that precedes this program and covers topics related to the professional environment, with
the aim of preparing them for interviews and future job opportunities. Throughout the year, we
offered more than 546 hours of training in this area. We approved a new occupational training arc
with the Ministry of Labor, customized to meet the demands of young apprentices in our Customer
Service department. We facilitated the productive inclusion of 106 low-income students in the job
market, which represented a 107% increase in the number of vacancies available. These young
people’s first formal employment opportunity will result in a total income of over RS 1,259 that will
be established over the course of the contract, also representing a positive economic impact for all
the members of the program. In 2023, after the apprenticeship period, Porto hired 22 young people
who had completed the apprenticeship.
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The Institute also offered Professional Qualification Courses, both related to Porto’s business and to
the needs identified by the community, with the aim of boosting the development of low-income
young people and adults and supporting them in their search for better socio-economic conditions
through access to formal work or income generation. In 2023, we offered more than 20 courses,
distributed among the areas of technical training, business, beauty, technology, handicrafts and
entrepreneurship. We had 785 people in the 41 classes held throughout the year, with 449 graduates.
Of this number, 25% got a new job or showed an increase in income.

Another front that stood out was the A¢do Educa (Education Action) Program, which in 2023 assisted
246 children and adolescents, aged 6 to 15, during the school day. Through socio-educational
activities, we seek to expand art and culture repertoires, with the objective of developing the
education, citizenship and self-esteem of those involved, inspiring them to seek autonomy to build
their life projects.

In order to broaden the students’ learning and experience, in 2023 we offered extra choir, theater and
capoeira workshops, 296 psychological consultations, 201 psycho-pedagogical consultations and
246 consultations in the Health Task Forces (pediatric and ophthalmological). During this period, we
handed out 705 food vouchers to the families served by the program.

The A¢do Educa program relied on the Fundraising Program, which funded part of the initiatives
through donations that made it possible to provide psychological and psycho-pedagogical care, health
joint efforts, food vouchers, sneakers, toys and school materials. Donations were made freely (without
any tax incentive) through our website, or encouraged by legal entities via Condeca. Last year we had
1,742 social investors, RS 562 in financial resources and invested RS 419.

In Porto Voluntario, we included headquarters and branches, with 158 different actions, reaching
817 volunteers throughout Brazil. We had recurring and one-off actions, with around 4,027,000 hours
of volunteer work in 52 social institutions and more than 16,355,000 services generated.

The Porto Institute publishes an annual Social Call for projects supported by the Child and Adolescent
Law (FUMCAD and CONDECA), the Elderly Law (FEI and FMI), the Brazilian Program to Support
Oncological Care (PRONON) and the Brazilian Program to Support Oncological Care (PRONAS). In 2023,
we earmarked 1% of the real profit of the 12 companies in the Porto Group, which amounted to
RS 6,567 invested in 12 social projects that will be applied over the next 24 months and will serve
around 10,000 people.

In general terms, the Institute provided training for 1,513 people, with 15,312 hours of training and
generated more than 18,342 social assistance and health services, as well as 10,000 people impacted
through tax incentive laws.

Porto has also supported initiatives such as the Crescer Sempre Association and the Acdo Pela Paz
Institute. Associacdo Crescer Semper, a non-profit entity, operates in the Paraisdpolis community with
a focus on quality education and served 1,197 students last year through its several programs such as
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in the regular school for early childhood education, all-day high school; regular elementary school -
Final Years; In-person Professional Qualification Courses and more than 16 book loans from the Library
open to the community.

Instituto Acdo Pela Paz's mission is to assist public authorities and civil society in initiatives that
contribute to reducing criminal recidivism. In 2023, 194 editions of projects focused on caring for
people deprived of their liberty were supported, reaching at least 8,400 thousand participants,
according to partial data. The latest survey, completed in 2023, reveals that 84% of the organization’s
members assessed had not returned to prison. It is worth highlighting that A¢do pela Paz and
institutions supported by the organization also received several recognitions, such as the Human
Rights and Diversity Seal of the Caminhos Abertos Award promoted by the Municipal Government of
Sdo Paulo, the “LED - Luz na Educa¢do” Award, from the Roberto Marinho Foundation, the Dimas
Award, created by the Public Ministry of Mato Grosso, among others.

ECONOMIC ENVIRONMENT

The year 2023 presented two significant surprises in the economic environment. On the one hand,
global growth was considerably stronger than anticipated at the end of 2022. At the same time, and
despite the surprising growth, global inflation slowed down sharply during the year. This is even more
relevant if we consider that unemployment rates in the main economies have remained very close to
historic lows.

During the last quarter of 2023, this combination of solid activity, a resilient labor market and
decelerating inflation set up a so-called soft landing and led to a strong reorientation of expectations
for US monetary policy in 2024.

Basic interest rates in the world’s leading economy, currently at 5.25-5.50%, should be gradually
loosened from the end of the first quarter of the year. In turn, this monetary easing in the US eases
global financial conditions (through, for example, a weaker global dollar), allowing basic interest rates
to fall in other jurisdictions as well.

The determinants of this fall in inflation deserve more attention: the prices of metal and food
commodities slowed down sharply during the year. Brent oil, for example, fell by 11% over the year.
Among the underlying components, goods inflation also slowed down sharply as a result of the
normalization of consumption patterns and production chains after the Covid shock and the Ukrainian
War.

On the other hand, services remain under pressure in both developed and emerging economies. This
component of inflation tends to be cyclical and therefore highly correlated with the unemployment
rate. Thus, although there is room for the aforementioned interest rate cut in the world’s major
economies, it should remain above the average of what prevailed during the years prior to Covid.
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In addition to the length and intensity of the interest rate cut cycle, attention on the international
stage will naturally be focused on the US presidential elections (Nov/24) and the fiscal outlook for this
economy. In addition, the attention of global markets will also fall on the possibility that the dynamics
of Chinese growth will continue to show the broad trend of deceleration observed since the middle of
the last decade.

The Brazilian dynamic is similar to that seen in the rest of the world, but it has some specific nuances.
In terms of activity, 2023 brought a stronger than expected GDP, driven mainly by a strong
performance from the agribusiness sector during the first quarter of the year. During the second half
of the year, signs of a slowdown in activity became more evident, but it was possible to avoid a
recession for the year given the better-than-expected performance during the third quarter.

Along with the surprise in activity, the labor market also proved more resilient and the unemployment
rate remained low by historical standards at the turn of the year. The prospect of a still high interest
rate is likely to contribute to rising unemployment ahead.

In any case, if we add the resilience of the labor market, the increase in government transfers and the
fall in inflation, the mass of real income continues to expand and helps sustain activity despite
monetary tightening.

In terms of inflation, the cooling dynamics of commodities and the normalization of production chains
contributed to a sharp fall in the prices of food, fuel and industrial goods during the year. The
disinflation of these components was also largely supported by the appreciation of the real against
the dollar, a movement that intensified again during the last quarter of the year.

Services inflation has also cooled, but given the tightness of the labor market and the resilience of
household incomes, it remains on a trajectory that in itself is incompatible with meeting the inflation
target. In other words, the other components (food and industrial goods) will have to continue with
broad disinflation to compensate for services inflation and allow the cycle of Selic rate cuts to
continue.

The last domestic factor worth highlighting is fiscal policy. After recording a surplus during 2022, the
fall in commodity prices, inflation and the approval of the so-called transition PEC led to a primary
deficit again during 2023. The challenges in this macroeconomic sphere are significant and there is a
prospect that the zero-deficit target will be changed at the end of the first quarter.

Thus, the dynamics of debt in relation to GDP should continue to rise, which in turn will support the
domestic risk premium and keep long-standing inflation expectations (as can be seen in the Central
Bank’s Focus survey) above the target. In other words, a more restrictive fiscal policy would help
reduce the terminal Selic rate.
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Considering all these factors, we expect the cycle of Selic rate cuts to continue at the rate of 50 basis
points per Copom meeting until July 2024, when the rate will reach 9.25%.

COMPLIANCE

Statement of the Executive Board

Officers responsible for preparing financial statements, in accordance with provisions of article 27,
paragraph 1, items V and VI, and article 31, paragraph 1, item Il of CVM Resolution 80/2022, state
that:

a) reviewed, discussed and agreed with opinions expressed in the independent auditors' report on
Company’s financial statements for the fiscal year ended December 31, 2023; and

b) reviewed, discussed and agreed with the Company’s financial statements for the fiscal year ended
December 31, 2023.

CVM Resolution 80/22, Attachment C, Item 9
Independent auditors and related parties, in the period from January to December 2023, have not
provided services not related to external audit.
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A free translation from Portuguese into English of Independent auditor’s review report on
individual and consolidated interim financial information prepared in Brazilian currency in
accordance with as well as the presentation of this information in accordance with the
standards issued by the Brazilian Securities Commission (CVM), applicable to the preparation
of the Quarterly Information (ITR)

Independent auditor’s review report on individual and consolidated interim financial information

To

The Board of Directors, Shareholders and Officers of
Porto Seguro S.A.

Sao Paulo - SP

Opinion

We have reviewed the individual and consolidated interim financial information of Porto Seguro S.A.
(“Company”), identified as parent and consolidated, respectively, which comprise the balance sheet as
of December 31, 2023, and the respective statements of income, comprehensive income, changes in
equity, and cash flows for the year then ended, as well as the corresponding explanatory notes, including
significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements properly present, in all material respects, the
individual and consolidated financial position of the Company as of December 31, 2023, the individual
and consolidated performance of its operations, and the respective individual and consolidated cash
flows for the year then ended, in accordance with accounting practices adopted in Brazil and
International Financial Reporting Standards (IFRS) issued by the International Accounting Standards
Board (IASB).

Basis for opinion

We conducted in accordance with Brazilian and international auditing standards. Our responsibilities, in
accordance with such standards, are described in the following section, titled "Auditor's Responsibilities
for the Audit of the Individual and Consolidated Financial Statements". We are independent in relation
to the Company and its subsidiaries, in accordance with the relevant ethical principles provided in the
Professional Code of Ethics for Accountants and the professional standards issued by the Federal
Accounting Council, and we comply with other ethical responsibilities in accordance with these
standards. We believe that the audit evidence obtained is sufficient and appropriate to support our
opinion.

Emphasis - Restatement of Corresponding Values

As described in explanatory note 3.1, the financial statements as of December 31, 2022, due to the
change in insurance accounting policies resulting from the adoption of IFRS 17 (CPC50) — Insurance
Contracts, considering CVM guidelines, the corresponding values for the previous year, presented for
comparison purposes, have been adjusted and are being restated as provided in NBC TG 23 —
Accounting Policies, Changes in Accounting Estimates and Errors Correction). Our opinion does not
contain any modification related to this matter.



Audit Key Matters

Audit key matters are those that, in our professional judgment, were the most significant in our audit of
the current year. These matters were addressed in the context of our audit of the individual and
consolidated financial statements as a whole and in forming our opinion on these individual and
consolidated financial statements; therefore, we do not express a separate opinion on these matters.
For each matter below, the description of how our audit addressed the matter, including any comments
on the results of our procedures, is provided in the context of the individual and consolidated financial
statements taken together.

We fulfilled the responsibilities described in the section titled "Auditor's Responsibilities for the Audit of
the Individual and Consolidated Financial Statements," including those related to these key audit
matters. Thus, our audit included conducting planned procedures to respond to our assessment of the
risks of material misstatement in the individual and consolidated financial statements. The results of our
procedures, including those performed to address the matters below, provide the basis for our audit
opinion on the individual and consolidated financial statements of the Company.

Initial Adoption of IFRS 17 (CPC 50) — Insurance Contracts

As disclosed in explanatory note 3.1, IFRS 17 (CPC 50) — Insurance Contracts, issued in May 2017,
established principles for the recognition, measurement, presentation, and disclosure of insurance
contracts, with adoption for fiscal years beginning on or after January 1, 2023. The